
Maji Safi Maisha Bora - Quality Water Healthy Livelihood

KACWASCO Marks Consumer Summit With Promise Of 
Improvement On Efficiency

Kakamega County Water 
and Sanitation Company 
(KACWASCO) today marked 

its annual Consumer Summit with a 
promise of improved efficiency in ser-
vice delivery and supply of water in 
Kakamega town.

The Company also used the forum 
which was held at Golf Hotel to award 
its customers and other stakeholders 
for their loyalty and support.

CECM for Water, Environment, Nat-
ural Resources and Climate Change 
Madam Rodah Masaviru who attended 
the Summit through zoom highlighted 
various initiatives her Department had 
put in place to increase water supply in 
Kakamega town and its environs.

“Construction of the 5,000 cubic me-

“Our target is to ensure our clients 
are supplied with water 24 hours each 
day,” said Prof Ayiro.

He encouraged the Company manage-
ment and staff to enhance efficiency 
and put measures in place to ensure ev-
ery citizen access the basic commodity 
as enshrined in the Constitution.

“My dream is to see Kakamega town 
have water 24 hours every day. We can 
achieve this if we strengthen our pur-
pose and work hard towards achieving 
it,” said Prof Ayiro.

Quoting Romans 15:1-7, he asked staff 
at KACWASCO to be at the forefront 
in service delivery to the community 

ters storage tank at Lirhanda will of-
fer a solution to the high demand for 
water in Kakamega town ending cases 
of water rationing and shortage,” said 
Madam Masaviru.

She said as a Department they have 
solarized various water projects to cut 
on the costs of water production and 
supply.

“I commend the Board of Directors 
and Management for their visionary 
leadership at KACWASCO as this has 
helped the Company achieve a lot in 
supplying clean and safe water to its 
customers,” she said.

The Board chairman Prof Laban Ayiro 
said as a Company they are committed 
to ensuring that there was stable sup-
ply of water to consumers in Kakame-
ga town.

Board of Directors led by their Chairman Prof Laban Ayiro (L) during the Consumer Summit 2022 at Golf Hotel
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urging them to bear the burden of one 
another.
Acting CEO Ms Christabell Ashiono 
noted that the Company has lined up 
a series of activities, programmes and 
projects that target to increase effi-
ciency and improve on water supply 
especially in Kakamega town.

“We are doing our level best to serve 
our customers. I thank the Board for 
their immense support that has seen 
the Company improve on its services,” 
said Ms Ashiono.

She used the occasion to inform the 

stakeholders the key milestones made 
by the Company.

She said the Company automated all 
its services to enhance operations and 
give real time results.

“The ERP system has revolutionized 
our services and we are now able to of-
fer most of the services on the online 
platform,” she said.

She noted that the Company acquired 
a license from WASREB giving it full 
mandate to operate as a legal entity.
“I am grateful to WASREB for accept-

ing to review and approve our new tar-
iff. Due to the change of the economy 
it was necessary to review our tariff 
to be able to offer better services,” the 
CEO said.

She added; “We have also launched 
our five year Strategic Plan that targets 
to reduce non-revenue water from the 
current 44% to at least 25%. The Stra-
tegic Plan will also offer operational 
guidance with a view of enhancing our 
service delivery.”

Board members, stakeholders, con-
sumers, staff among others were pres-
ent.

The Company awarded various 
consumers for their loyalty and 
for their continued support that 

has enabled its growth.

They awarded them with certificates 
and trophies during the second annu-
al Consumer Summit that was held at 
Golf Hotel in Kakamega town.

Thomas Aseka a consumer 
from Shinyalu Area received 
his award for paying bills on 
time helping the Company 
meet its revenue targets.

Mr Aseka lauded the Com-
pany for putting measures 
in place to improve on water 
supply to consumers in Shin-
yalu.

Speaking shortly after receiv-
ing the award, he acknowl-
edged that despite some areas 
facing challenges in water sup-
ply, residents of Shinyalu get enough 
water noting that water from the 
Company is always clean and safe for 
consumption.

 “Since inception of devolution, wa-
ter services here in Kakamega County 
have really improved unlike before,” 
said Aseka.

KACWASCO Awards Consumers For Their Loyalty
He said that it is a great honor to be 
recognized by the company as one 
among the thousands of its consum-
ers.

 “I feel good because it is something I 
didn’t expect. I have just been paying 
my bills on time without knowing that 

the Company is monitoring my good 
relationship with them. I thank them 
for recognizing their customers,” he 
said.

 He urged other consumers to ensure 
that they pay their bills on time so as 
to enable the Company perform its 
duties with ease.

He asked the Company to distribute 
more water meters in Shinyalu Area to 
connect more people.

“Many people in Shinyalu need water 
at their doorstep so I urge the Compa-
ny to consider distributing more me-
ters to the area as this will boost the 
Company’s revenue,” he said.

Violet Kasaba, a consumer 
from Mumias thanked the 
Company for recognizing 
its customers saying it is a 
great move that will boost 
customer relations.

“I thank KACWASCO for 
recognizing and inviting 
us to this important forum 
giving us an avenue to share 
our views on how to im-
prove on service delivery,” 
said Kasaba. 

Others who were recognized are 
Masinde Muliro University of Sci-

ence and Technology (MMUST), Golf 
Hotel, Sports Club, Fesbeth Academic 
all in Kakamega Area, Mr Cleophas 
Masinde from Mumias Area, Sigala-
gala National Polytechnic in Shitoli 
Area, Mr Benard Shikhubari, Mrs. 
Gaudencia Ayisi, Mr. Peter Kavuludi, 
Jane Kiptum, OCPD Kabras Police 
Station among others.

>>>

Peter Kavuludi (C) a Consumer from 
Lumakanda recieving an Award
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On April 22, 2022 the acting 
CEO Ms Christabell Ashiono 
appointed an Adhoc Commit-

tee to plan and prepare for the Con-
sumer Summit.

The Committee chaired by Customer 
Service and Public Relations Manager 
Ms Mary Mariga was tasked with en-
suring the success of the Company’s 
second Summit that brings togeth-
er Board of Directors, Management, 
Stakeholders and Consumers for in-
depth discuss on the growth of the 
Company.

“With effect from the date of this 
memo, you have been appointed to the 
Adhoc Committee for planning and 
preparations of the Consumer Sum-
mit,” read the CEO’s memo.

Ms Mariga said the Committee did its 
work as advised appreciating members 
for their sacrifices to ensure success of 
the day.

“A big thank you for making the day a 
success. It was a great and successful 
event,” said Ms Mariga, shortly after 
the Summit which was held at Golf 
Hotel.

Members of the Committee included; 
Ms Linet Wasaba, Mr Bush Orondo, 
Mr William Barasa, Ms Jessica Kimu-
ma, Ms Irene Nalwakho, Ms Clarice 
Onyango, Mr Ezekiel Asera, Mr Joab 
Ouma, Mr Gideon Were and Mr Alex 
Wakhisi.

The Adhoc Committee That 
Was Tasked With Delivering 

The Consumer Summit
KACWASCO Presents Its Achievements To 

Stakeholders

KACWASCO presented its key 
achievements to stakeholders 
pledging to improve on efficien-

cy and effectiveness in service delivery. 
 
In the presentations made during the 
Consumer Summit, Ms Linet Wasaba 
highlighted key areas of the five-year 
Strategic Plan which targets to re-
duce on non-revenue water, improve 
efficiency and staff performance. 
 
“We target to reduce non-revenue wa-
ter from 44% to 36% by 2026. The issue 
of non-revenue water poses a challenge 
to us and we have developed mea-
sures to address it,” said Ms Wasaba 
who is the Human Resource Manager. 
 
Mr Ezekiel Asera, the ICT Man-
ager explained to the stakeholders 
how ERP system has revolutionized 

Consumer Summit Adhoc Committee 
at KACWASCO Headquarters

the Company through automat-
ing all operations at the Company. 
 
He said the system can be ac-
cessed anywhere globally im-
proving on service delivery, ac-
cessibility and accountability. 
 
“The system has transformed the 
Company and made it easier for us 
to interact with our stakeholders 
through the phone app that is con-
nected to the system,” said Mr Asera. 
 
Mr Joab Ouma who is serving as 
Shinyalu Area Manager explained to 
the audience what necessitated review 
of the tariff noting that change of the 
economy, high cost of water produc-
tion, water chemicals and electricity 
costs were some of the factors that 
forced the Company to review its tariff. 
 
Customer Service and Public Re-
lations Manager Ms Mary Mari-
ga used the occasion to release the 
Consumer survey done in 2019 
which ranked KACWASCO highly. 
 
She also presented on the need of pro-
tecting KACWASCO as a brand due 
to its quality services.

Human Resource Manager Ms Linet Wasaba

Ms Mary Mariga
Customer 

Service and 
Public Relations 

Manager

Mr Celcus 
Shilehwa
Technical 
Manager

Mr Ezekiel 
Asera

The ICT
 Manager

Mr Joab 
Ouma

Shinyalu Area 
Manager
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When he takes to the podi-
um, Prof Laban Peter 
Ayiro becomes a 

soloist preparing his audience 
to be attentive to what he has 
for them.

Shortly after 
starting his 
speech he turns 
to preaching 
to remind 
the audience 
that without 
God they are 
nothing and 
cannot achieve 
anything.

“We might have 
good plans, pur-
pose and resources 
to do big things but 
without God all is vanity. We are 
here because God has enabled us 
to be here,” said Prof Ayiro during 
KACWASCO Consumer Summit.

Born in 1957 in Kibera, Nairobi to 
parents who were of modest means, 
Prof Ayiro who is the chairman of 
the Company’s Board of Directors 
prides in great success is all areas he 
has served.

According to Prof Ayiro, his moth-
er told him that one day he will be 
a great teacher and to live to his 
mother’s words, he has served in dif-
ferent schools leaving a permanent 
mark of exemplary performance 
and achievements.

“You don’t have to be famous to be 
great,” he quotes.

Prof Ayiro: The Singing Prof Cum Preacher
Prof Ayiro has been a Chemistry 
teacher, Principal of several High 

Schools, Provincial Director of 
Education, Deputy Director of 
Staff Training (Kenya Education 
Management Institute), Senior 
Deputy Director for Policy and 

Planning at the Ministry of 
Education Headquarters 
and Senior Deputy Direc-
tor for Research and Cur-

riculum Development at 
the Kenya Institute of 

Curriculum Devel-
opment.

He is a Senior Ful-
bright Scholar having been 
to the USA in 2011- 2012 
researching and teaching 
at the University of Texas 
A&M.

Prof Ayiro is a leading consultant 
in Research, Organizational Lead-
ership and Performance. He has 
worked at Moi University as Direc-
tor, Quality Assurance and Stan-
dards and hold a wide research and 
publication track record of over 
twenty publications.

Administratively, he has acted as 
acting Deputy Vice Chancellor Ad-
ministration, Planning and Devel-
opment and also as the acting Vice 
Chancellor Moi University. Cur-
rently, he is the Vice Chancellor of 
Daystar University.

“When I joined Daystar Universi-
ty as the Vice Chancellor, I started 
developing a project proposal for a 
school of medicine without know-
ing where to get the funding. But 

through God I have managed to 
raise Ksh 300 million for the school 
through friends. God can do mira-
cles where there is purpose and will,” 
he said.

He has skills in the area of Lead-
ership and Management, research 
methods, strategic planning and 
management, organizational capac-
ity building, team building, decision 
making & problem solving, research 
and report writing, training of train-
ers, trainer of entrepreneurs, pro-
posal and project writing, computer 
literacy and grounded skills in the 
application of ICT in teaching in-
struction (pedagogy). 

Prof Ayiro is also a peer-reviewer on 
Quality for the Commission of Uni-
versity Education in Kenya.

Education
Doctor of Philosophy (Ph.D.), Kenyatta University, 

Nairobi, Kenya, November 2007.

PhD in Business Administration.

Master of Arts (MA), United States International Univer-
sity of Africa, Nairobi, Kenya, April 2004.

 * International Relations and Diplomacy.
Master of Science (MSc), Kenyatta University, Nairobi, 

Kenya, October 2005.

 * Entrepreneurship Development.
Master of Education (Med) ), Professional Certificate in 
Education Finance, Economics & Planning University of 

Witwatersrand, South Africa, June 2012

 * Education, Economics and Planning
Bachelor of Education (B.Ed.), McGill University, Montre-

al, Canada, June 1984.

 * Major in the teaching of Chemistry
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The Board of Directors (BOD) 
has affirmed its commitment 
to ensuring the Company 

achieves its plans to enhancing ser-
vice delivery and efficiency in oper-
ations.

The Prof Laban Peter Ayiro led 
Board said it has achieved a lot for 
the last two and half years since he 
took over promising bright and bet-
ter days ahead.

“Nobody had thought of automat-
ing our operations and services but 
today I am happy that the Compa-
ny adopted and is implementing the 
ERP system. ERP system has auto-
mated services transforming and 
improving operations at the Com-
pany,” said Prof Ayiro.

Speaking during the Company’s 
Consumer Summit held at Golf Ho-
tel, he noted that the approved of the 
five-year Strategic Plan will stream-
line operations at the Company as it 
targets to reduce non-revenue water.

He urged the Management to con-
sider extending its Mumias water 
supply to Butere and Matungu Sub 
Counties noting that Mumias only 
uses a third of the water supply.

“We have a lot of water in Mumias 
yet they can only use a third of it. 
Let us seeks ways of extending this 
water supply to other areas,” he said.

The Chairman said his dream before 
he leaves office is to see Kakamega 
town get enough water throughout 
the day.

“I am confident that with the con-
struction of the 5,000 cubic meters 

Board Of Directors Promises 
Better Days Ahead

storage tank at Lirhanda we are mov-
ing closer to solving the challenge of 
water shortage and rationing in Ka-
kamega town. I appeal to the Coun-
ty Government and other partners 
to support us do piping from the 
tank to Kakamega,” he said.

He thanked members of the Board, 
Management and staff for support-
ing him to deliver on his mandate 
and expectations saying that he is 
yet to deliver fully as expected.

The Company acting CEO who is 
also the secretary to the Board Ms 
Christabell Ashiono lauded the 
Chairman for his visionary lead-
ership that has transformed the 
Company steering it through the 
Covid-19 pandemic.

“I commend the BOD for their im-
mense support and the transforma-
tive actions in terms of laying the  
necessary infrastructure they have 
put in place to improve water supply 
in the County,” said Ms Ashiono.

Mrs Mary Kundu, a member of the 
Board and chairperson, Audit and 
Risk Assurance Committee said the 
move by the Management to pro-
cure smart meters is a great mile-
stone that will offer real-time meter 
readings and save it from revenue 
losses.

In his message, CPA Samson Otie-
no the County Chief Officer for 
Finance promised that the County 
Government will continue to offer 
financial support to the Company 
for infrastructure development and 
to enhance operations.

Mrs Jane Mitei who is a member 

of Audit and Risk Committee ap-
preciated the team for facilitating 
acquisition and implementation of 
the ERP system integrating most of 
the functions and improving on ef-
ficiency.

Eng. Philip Otenyo, the County 
Chief Officer for Water and member 
of the technical committee on his 
side said that the current BOD has 
set the development pace to move 
KACWASCO forward urging the 
Management to actualize the Stra-
tegic Plan and other measures that 
have been put in place to transform 
the Company.

Mrs Mary Manyonge, the Director 
and Chairperson -Finance, HR and 
Administration Committee noted 
that the Company has tremendous-
ly improved on service provision 
while requesting the BOD to focus 
on improving infrastructural capac-
ity to serve institutions and large 
scale consumers to reap bigger rev-
enue shares.

The Director and Chairperson of the 
Technical and Environment Com-
mittee Eng. Andrew Makokha said 
that there is need to expand water 
provision to rural areas dismissing 
the notion that only people in urban 
areas can afford clean, safe and pipe 
water and not the rural folks.

Mrs Nelly Mukoko, a representative 
of Lake Victoria North Water Works 
Development Agency urged the 
Company and consumers to work 
together and share information to 
help improve on service delivery.

She asked consumers and the pub-
lic to protect water infrastructure 
against vandalism and theft.
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Automation of key services at 
the Company has improved 
and enhanced service deliv-

ery at Commercial and Finance De-
partment.

Acting Chief Accountant Ms Val-
erie Ngira noted that there has been 
improvement in services at the De-
partment since implementation of 
ERP system which integrated most 

Automation Of Services Improves Service Delivery For Commercial And Finance Department
of the services.
“We have four sec-
tions under this 
Department; ICT, 
Customer Services, 
Procurement, Fi-
nance & Accounts. 
All our functions 
have been integrat-
ed and contribute 
towards the overall 
achievements of the 
Department,” said 
Ms Ngira.

She said implementation of ERP 
system has increased efficiency in 
service delivery giving accurate re-
sults and records.

She revealed that the Department 
established Debt Management Unit 
to focus on collecting arrears owed 
to the Company by water consumers 
noting that they have started reap-
ing the fruits of the Unit as already 
Ksh 7 million has been collected.

“The main challenges we face is the 
huge debt we are owed by consum-
ers especially Government institu-
tions. We have over Ksh 250 million 
out there as debt owed to us,” Ms 
Ngira said.

She regretted that illegal connec-
tions continue to remain a challenge 
to the Company as the Company 
loses water and revenue.

However, she said they have estab-
lished an Inspection Unit to do ran-
dom inspection to root out illegal 
connections and theft of water.

“The Inspection Unit conducts ran-
dom inspections to deal with any il-
legal connections and theft of water,” 
she said.

On debt payment she said; “We 
have a debt management policy to 
help those with arrears to pay it in 
monthly installments.”

Mumias Sugar Compa-
ny has promised to give 
KACWASCO more busi-

ness through connection of water in 
the Company’s Booker Estate.

Speaking during the Consumer 
Summit the Company’s legal officer 
Patrick Mutuli urged KACWASCO 
to move with speed and put infra-
structure in place to reap from the 
huge number of households it hosts.

“We request KACWASCO manage-
ment to take this low hanging op-
portunity to rehabilitate older water 
supply lines and lay new infrastruc-
ture to supply water to this populous 
estate,” said Mutuli

Mumias Pledges To Do More Business With 
KACWASCO

that if KACWASCO is the position 
to do  so we give them a go ahead or 
we can partner to make this a suc-
cess,” he said.

He said the partnership between the 
two companies to supply water was 
possible making reference to its ear-
lier partnership with Kenya Power 
where they contributed to the Na-
tional power grid.

Mr Mutuli revealed that the estate 
has at least 2,700 households that 
need to be reconnected to water 
supply urging the company to move 
with speed to make proper arrange-
ments to achieve this starting with 
the managerial area.

He said Mumias Sugar Company is 
ready to partner with KACWASCO 
to ensure that the estate and even 
the areas beyond are fully connected 
to its supply to ensure the residents 
get adequate clean and safe water. 
 
“Our Company currently is obtain-
ing water from River Nzoia taking 
it through treatment process for its 
use and distributing to a small por-
tion to its residents. We are however 
incapacitated and not able to roll it 
fully to the entire estate .We request 

Ag. Chief Accountant Ms Valerie 
Ngira in her office

Mumias Sugar Company legal 
officer Patrick Mutuli during the 

Consumer Summit


